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Deliverables
»New Construction Contracts
Templates
—Contractual Language
—Incentive Structure
»Policy/Guidance

Results
»SCN contracts that properly
incentivize HM&E standardization

Potential Membership

»DASN (L)

»DASN (Acq)

»SEA 04L

»SEA 05D

»PEOs (Ships, Subs, Carriers)
»>ICP (84/05/02)

»Industry
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CFFC N43 MAINTENANCE/ FISC
or RMC ["™° "7 NORVA
Co-Chair REPAIR Co-Chair
Deliverables Potential Membership
» Private Repair Facilities (e.g., MSMO) »>DASN (L)
—Contractual Language »SEA 02
—Incentive Structure »SEA 04L
» Organic Repair Facilities (i.e., RMCs) »SEA 05N
—Universal adoption of HM&E equipment data »CFFC (N41/N43)
Retrieval System (HEDRS) tool at >»RMC
RMCs/FISCs to minimize introduction of non- »PEOs (Ships, Subs, Carriers)
standard HM&E »Naval Ship Yard
Results »>|CP (84/05/02)
> Life Cycle Processes that improve the level of »NSLC
readiness through standardized HM&E 5
procurement at Repair Facilities
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SEA05Z |....] COMMODITY “f ' cp oo
Co-Chair MGMT... Co-Chair
Improved Supply Chain
Deliverables Potential Membership
> ldentify initial commodities to pursue »DASN (L)
» Establish Commodity Teams »DASN (Acq)
» Establish “DVD” Contracts »SEA 04L
Results »SUP 04
> Contractual vehicles accessible by »PEOs (Ships, Subs, Carriers)
Private Shipbuilders, Private Repair >|CP (05/84)
Yards & RMCs/FISCs that will —Commodity Teams
provide standard HM&E components »NSLC
at a lower unit cost »>DLA
»RMC 2
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Level Approval/Decision Authority Cadence

EXCOMM * Requirements/SCN impacts

* Approve policy

» Approve Standardization Goals and recommend KPPs
» Approve top-level ExComm metrics

* |Issue decision memoranda

Disestablish EXCOMM/ESC

Semi-annually

Report Funding/ROI impacts to ExComm
Recommend policy, statutory or regulatory changes
Recommend organization standardization goals
Review Ship Acquisition approaches/KPPs

« Establish and report top-level metrics to EXCOMM
» Establish/Resource Working Groups

Disestablish Working Groups

Working » Prepare approaches
» Conduct analysis/Implement Fast Track changes

GI’OUpS » Collect WG-level metrics and report to ESC Monthly
(WGS)  Propose policy, statutory or regulatory changes (or as required)
* ldentify issues/provide recommendations to ESC

ESC

Quarterly

Staff Tasks include:

» Schedule EXCOMM/ESC Meetings
- QA ang distribute read ahead rrl1a%erial * Manage and document the HM&E EXCOMM process

* Draft EXCOMM/ESC minutes and Action Items * Monitor all .EXCOMM./ESC assigned_tasking
« Draft EXCOMM Decision Memoranda » Support ship acquisition contract reviews
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Support to
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Meet monthly
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Escalate impacts to:

» Fleet Maintenance
Accounts

» Ship delivery delays

» Warfighting Rgmts
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(Lower risk,
Low decision
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Implement Change/Measure Results
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o _Non-standard Installations Total Non-standard HM&E Installs/year
450 - 2600
400 - 2500 -
350 -
300 - 2400
250 2300 —&—FORECAST
igg 2200 == ACTUAL
100 1 2100 \-
50 -
0 | | | 2000
PUMPS MOTORS HYDRAULICS VALVES ONTROL PANELS
Initial EQUIP 1900 ‘ ‘ ‘ ‘ ;
Focus COMMODITIES mFY 04 BmEY 06 g FYo7 FYo4 FYO5 FYO06 FYO7 FYO08 FYO09
Note: Out years are notional numbers (15% reduction)
Cost Delta for Commodity Contracts Total HM&E award or Incentive fee
$35,000 s10000 . dollars per Contract
$30,000 |
$120,000 [ ] [
$25,000 1
$100,000 -
$20,000 mPY04s) o FY 05
515 000 mFYO06$ | & $80,000 u
000 | = mFY 06
OFY 07| Z 460000 -
$10,000 - 3, OFyY 07
S $40,000 -
$5,000 -
- $20,000 -
$O i T T T
PUMPS MOTORS HYDRAUL VALVES $0 -
COMMODITIES PEOSHIPS  PEOSUBS PEO CARRIERS
PEO
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